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Analyzing an activity
Case: Intensive care activity

Shared object of activity Outcome of activity
process, actions
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Analyzing an activity: Actions

Means of
coordination

Action
Actor
Means of action
Object of action

Shared object
of activity



Analyzing an activity network

The outcome of one activity transforms into the object of another activity

A means for
networking /
linkage between
activities
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Analyzing an activity: Checklist
 

Means of coordination  and communication:

Collective actor:

Actors: 
subjects

Means of work: 
mental,  
instruments, 
facilities, etc. Work 

process: 

Object Outcome

Elements of a work activity

Mode of operation, 
historical phases 

transforms 
into 

Relations with 
other activities, 
mediated by 
means of 
networking 

Individual 
action 

division of 
work, 
rules, etc. 

group, 
team, 
community 
of practice 

Contradictions



“The oval and the triangles”

 

Means of coordination  and communication:

Collective actor:

Actors: 
subjects

Means of 
work: mental, 
instruments, 
facilities, etc. Work 

process:

Object Outcome

Mode of operation, 
historical phases

transforms 
into 

Relations with 
other activities, 
mediated by 
means of 
networking 

Individual 
action

division of
work, 
rules, etc.

group, 
team, 
community 
of practice 

Contradictions

Instruments

Subject Object

Rules Community Division
of labour



Three issues for discussion
Theme: Methodologies and frameworks

1. It is important to distinguish between
individual actions and collective activity, 
but within the same framework

2. What kind of means are ”CSCW means” –
means of coordination and communication
within an actvity and means for networking
between activities?

3. Frameworks for (descriptive) analysis or
guides for (constructive) development, or
both?


